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Abstract
A big project involves overseeing a lot of moving parts, oftentimes from
different people. To have a successful rollout, project managers rely on a
well-crafted project plan to ensure objectives are met on time and on budget.
 
 
A project plan is a formal approved document which is used to define project
goals, outline the project scope, monitor deliverables, and mitigate risks. It
must answer basic questions like what is the purpose of the project, what
activities are involved, who will be responsible for what, and when is it
expected to be completed? It is not to be confused with the Gantt chart,
which shows project deliverables against the timeline. The said chart is
only one part of the project plan.

Introduction
A big project involves overseeing a lot of moving parts, oftentimes from
different people. To have a successful rollout, project managers rely on a
well-crafted project plan to ensure objectives are met on time and on budget.
 
 
A project plan is a formal approved document which is used to define project
goals, outline the project scope, monitor deliverables, and mitigate risks. It
must answer basic questions like what is the purpose of the project, what
activities are involved, who will be responsible for what, and when is it
expected to be completed? It is not to be confused with the Gantt chart,
which shows project deliverables against the timeline. The said chart is only
one part of the project plan.
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Problems to be
Addressed
The first step to creating an effective project plan is to set a baseline. The
baseline is the foundation on which the other project elements will be built
on. This must include a scope statement.
 
 
Start by identifying what business need the project aims to address and how
the company will benefit from the project. Then create milestones as
appropriate to the size of the project. Next, create a work breakdown structure
(WBS), breaking up large tasks to smaller ones. Lastly, come up with a
baseline management plan which details how stakeholder will review and
approve changes to the baseline.
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Goals/Objectives
This part of the project plan helps team members move toward project
execution smoothly. Make sure to include: 

 How much time each task
would take to complete
Resources assigned to each
task
Deadline for final budget
approval of the project
Timeline for the project kick
off
Timeline for everyone to
approve of project roles and
responsibilities

 Timeline for moving into project
implementation
Timeline for accepting the final
deliverables
The frequency with which the
schedule would be reviewed or
updated



Scope of Work
This project entails research,
surveys, recruitment, training
and raising of funds.

Not all things you've listed in the
baseline will be followed to the
letter as the project moves along.
This early, plan how you will
manage changes to the project
scope, budget, or schedule with a
change management plan.
 
 
This ensures that any proposed
changes will undergo a systematic
review and approval process by all
involved before being implemented.
Make sure to define who will
manage and evaluate the change
request, as well as an agreed-upon
timeframe with which the request
should be acted on. Once the
change is approved, the project
manager should incorporate updates
to the baseline.
 
Although you can plan as best you
could, uncertainty is inevitable in
the business world. Make sure to
arm yourself with a risk mitigation
plan. 

This will not only help your team
anticipate untoward events but also
carve out an action plan in case
these happen. 
 
You can begin by identifying
whether your project carries a low,
medium, or high risk. You can even
assign an overall risk score to your
undertaking. Next, think of the top
three risks of pursuing this project.
State this clearly in the plan and
communicate it with top
management.
 
List down other risks by
interviewing experts in the company
or brainstorming with your project
team. From the list, choose the risks
which are most likely going to
happen, then think of what the team
can do to mitigate or avoid the risk.
Write down these risks in your risk
register, then monitor them
frequently.
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Timetable
START DATE

June

August

September

END DATE

July 2020

September 2020

October 2020

DESCRIPTION OF WORK

PHASE 1
Research and
Assessment

PHASE 2
Steering Committee

Meetings

PHASE 3
Community Outreach

and Education
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A big project involves overseeing a lot of moving parts, oftentimes from
different people. To have a successful rollout, project managers rely on a
well-crafted project plan to ensure objectives are met on time and on budget.
A project plan is a formal approved document which is used to define project
goals, outline the project scope, monitor deliverables, and mitigate risks.
 
 
It must answer basic questions like what is the purpose of the project, what
activities are involved, who will be responsible for what, and when is it
expected to be completed? It is not to be confused with the Gantt chart,
which shows project deliverables against the timeline. The said chart is only
one part of the project plan.



Budget
The first step to creating an effective project plan is to set a baseline. The
baseline is the foundation on which the other project elements will be built
on. This must include a scope statement.

ACTIVITY

PHASE 1

PHASE 2

PHASE 3

TOTAL
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$50,000

ESTIMATED BUDGET

$80,000

$20,000

$150,000

Start by identifying what business need the project aims to address and how
the company will benefit from the project. Then create milestones as
appropriate to the size of the project. Next, create a work breakdown
structure (WBS), breaking up large tasks to smaller ones.
 
Lastly, come up with a baseline management plan which details how
stakeholder will review and approve changes to the baseline.



Measurements
How will we know that our goals have been met?
Constant surveys and FGDs are needed in order measure our community's
awareness and self-mobilized action to address climate change.

Not all things you've listed in the
baseline will be followed to the
letter as the project moves along.
This early, plan how you will
manage changes to the project
scope, budget, or schedule with a
change management plan.
 
 
This ensures that any proposed
changes will undergo a systematic
review and approval process by all
involved before being implemented.
Make sure to define who will
manage and evaluate the change
request, as well as an agreed-upon
timeframe with which the request
should be acted on. Once the
change is approved, the project
manager should incorporate updates
to the baseline.
 
Although you can plan as best you
could, uncertainty is inevitable in
the business world. Make sure to
arm yourself with a risk
mitigation plan. 

This will not only help your team
anticipate untoward events but also
carve out an action plan in case
these happen. 
 
You can begin by identifying
whether your project carries a low,
medium, or high risk. You can even
assign an overall risk score to your
undertaking. Next, think of the top
three risks of pursuing this project.
State this clearly in the plan and
communicate it with top
management.
 
List down other risks by interviewing
experts in the company or
brainstorming with your project
team. From the list, choose the risks
which are most likely going to
happen, then think of what the team
can do to mitigate or avoid the risk.
Write down these risks in your risk
register, then monitor them
frequently.
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