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There is a popular English proverb that says “cometh the 
hour, cometh the man” – the idea that the right leaders will 
come to the fore during times of crisis. For many leaders 
across the world, “the hour” has now come again, with the 
Covid-19 outbreak threatening millions of lives across the 
globe unless swift, concerted action is taken.   
 



COMMUNICATION 

During a crisis, communicate promptly 
and factually, acknowledge what you 
do and do not know, and share the 
plan and its current state of execution. 
In the case of the coronavirus, it's 
perfectly OK to share that your 
organization and its leaders are 
struggling to determine what impact 
the virus will have, as long as you 
couple this information with how 
you're preparing to respond to likely 
outcomes. 



A leader’s response to a crisis 
is much more than speeches. 
Yet the messaging may play a 
key role in obtaining the 
public’s trust and co-
operation. 



There is no easy route 
through the crisis. Besides 
the obvious problem of 
selecting the correct path to 
take, leaders also face the 
monumental task of 
reassuring the public and 
persuading them to follow 
through on government 
decisions – even when 
measures such as social 
distancing – with its knock-
on effect on employment – 
come at great personal 
cost. 



Leaders should offer a rapid recognition of the danger 



When it comes to taking action, 
the leader needs to judge exactly 
how much they can rely on 
individual co-operation through 
persuasion, and when they need 
to cross over into more rigid 
“command and control”. All of this 
will determine how you limit the 
damage of an emergency. 



Effective crisis 
leadership cannot be 
brought about by simply 
doing the right thing’ on 
the ground. Instead, the 
leaders need to craft a 
good narrative that helps 
clarify the problem and 
unite the population if 
they are to attain the 
“permissive consensus” 
that is essential to be 
able to make decisions 
and formulate policies. 



There are many pitfalls that leaders 
must avoid if they are to create trust 
rather than dissent. 

While it is commonly believed that 
the public will panic in times of 
emergency, there is little empirical 
evidence to back this up. 

Don’t sugar-coat! 

Be honest, empathetic, clear and 
simple! 



Regarding the coronavirus, South Korea’s 
rapid response may be an exemplary 
demonstration of the principles of effective 
crisis management. The country had 
apparently started to stockpile coronavirus 
testing kits long before an outbreak had 
occurred on its own shore, allowing testing of 
10,000 people a day when the infection rate 
started to climb, and a mobile app kept citizens 
constantly updated with the evolving 
situation.  The nation had already established 
the infrastructure for “sense making” of the 
situation. (This was partly the result of the 
previous MERS outbreak, which had already 
established some of the infrastructure 
necessary for a quick response to future 
outbreaks.) 

A leader must have a sense of purpose! 



VOLUNTEERING AND MUTUAL ASSISTANCE INITIATIVES 

• Checking on elderly neighbors and offering to run errands or grab 
groceries. 

• People with medical education can help doctors or patients 

• Volunteering at a foodbank 

• Coordinating a virtual book reading, exercise or entertainment hour 
for children (to help out parents who may not have childcare).  



Create Virtual Volunteer Positions 
Consider creating some virtual volunteering opportunities like: 

• Writing and editing 

• Digital content editor 

• Social media content for upcoming event 

• Create course content for new trainings 

• Translation 

• Translating content from English to _____? 

• Research 

• Analysis of legal frameworks 

• Research donor engagement opportunities 

• Review and summarize key government 
reports/positions 

• Develop reference material 

• Project Development 

• Project proposal writing 

• Support migration to a new website 

• Manage a website functionality 

• Manage social media posting and response 

• Create project management plan for new 
service   

• Technology & Design 

• Create videos/screencasts 

• Develop some data visualization tools/ppts 

 



Please be 
patient with 
each other! 

are 


